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WAIKOHU Health Centre nurses 
Laura Pepere and Kylie Morresey 
have created an extraordinary 
project that’s changing people’s 
lives. 

Called ‘The Long Term Conditions Pilot 
Programme’ it’s a year-long mission to  
reunite very sick hard-to-reach patients 
with general practice, and the medicine 
and treatment they need.  

 

Just four months into the project one 
patient with multiple chronic conditions 
who hadn’t been to the health centre for 
over two years started taking diabetic 
treatment tablets. Another man who 
spent three months in a wheel chair has 
regained his independence and 
according to the nurses “is now never 
home”!  

Kylie and Laura have never been more 
excited about their work, and credit each 
other with the success of the project to 
date.  

Kylie says Laura has an amazing “knack” 
with people and can break through the 
tough exterior of the most reluctant of 
patients. And Laura says Kylie’s 
determination to help locals over and 
above what she could offer in a normal 
day, meant the project got off the 
ground. 

The pair are champions for the patients 
they’re helping and each small success 
fuels their desire to keep working at it.   

“If you had told me five years ago I 
would be so excited about helping 
chronically unwell rural patients, I would 
have laughed” says Kylie, who used to 

Waikohu Health Centre’s 

Extraordinary Nurse Project 
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work in Gisborne Hospital’s Emergency 
Department.  

“I don’t believe nursing students ever get 
enough of a taste of this kind of nursing 
but it’s so interesting and I know we can 
make a difference.” 

Kylie and Laura say the programme 
wouldn’t be possible without the 
support of Waikohu Health Centre 
doctor Mark Devcich, Practice Nurse 
Mary Fisher and Rural Health Nurse 
Michelle Hunter. As Kylie’s clinical 
supervisor, Mark was a receptive 
sounding board last year as the 
programme took shape. And while Laura 
and Kylie have often worked offsite 
Mary has held the fort in the Te Karaka 
clinic and Michelle has continued with 
the community work. “We couldn’t have 
done it without them, and the rest of the 
crew out here,” says Kylie.    

Kylie and Laura’s attitude and 
commitment to the programme has 
been applauded by Clinical Nurse Leader 
Karen Staples. “I am really proud of what 
they have done. They were given an 
opportunity, they ran with it and now 
they are really making a difference.” 

‘The Long Term Conditions Pilot 
Programme’ was born out of staffroom 
conversations between Laura, Kylie and 
their colleagues about the lack of time 
and resources available to help hard-to-
reach patients.  

“We have an aging population here and 
it was getting personal. It really sucks 
when you see everyone that helped 
bring you up getting sicker,” says Kylie 
using true Morresey-speak! 

Laura and Kylie saw a way to help if only 
they could work differently - different 
times of the day and in different 
settings. They discussed it with Karen 
and she could see merit in the ideas. She 
asked to see the plan on paper so the 
nurses wrote a pilot proposal and 
forwarded it to management.  

Their successful project plan was 
daunting but achievable: 20 very ill 
patients from Te Karaka, Whatatutu and 
Matawai were selected for a year-long 
pilot programme during which they 

would receive one-one-one care from 
Waikohu Health Centre staff. Patients 
were chosen because of their multiple 
long term conditions such as diabetes, 
gout, obesity and/or hypertension. Many 
were at high risk of a heart attack, and 
for whatever reason, most were 
disengaged from the general practice.  

After pulling a list of eligible patients out 
of the Medtech system using an 
electronic search tool called BPAC, Kylie 
and Laura sat down at a table covered in 
paper, notes, lists, and criteria to chose 
the patients they could help.  

“If you had seen us that day at the table 
it would have looked like chaos! But it 
was just the way we did it. We couldn’t 
run the programme with hundreds of 
patients, we had to start small, set our 
goals, and see if we could make a 
difference in the lives to 20 people for 
starters,” says Laura. 

Their daunting task was helped by the 
fact that Midlands Health Network, 
which Waikohu Health Centre is part of, 
had recently introduced a standardised 
risk stratification tool for general 
practices to use to help identify the most 
at risk patients.  

Eventually, Laura and Kylie chose five 
males and 15 females to be part of the 
programme. The youngest patient was 
55 and the oldest was 67.  

For the first 12 weeks of the programme 
patients had access to fortnightly clinics 
held in each village. The special clinics 
were outside the usual Waikohu Health 

Centre doctor and nurse clinic times. 
Matawai patients could pop in on 
Wednesdays, Whatatutu patients could 
be seen in the Piki te Ora mobile clinic 
on Fridays, and Te Karaka patients could 
come in on Tuesday afternoons between 
12 noon and 7pm.  Kylie and Laura were 
firm with their patients, but never 
heckled them to attend. “We offered 
flexibility and knew not to push too 
hard,” says Laura. Not surprisingly, the 
only way to see some hard-to-persuade 
patients was to visit them in their own 
homes.  

The initial appointments were about the 
collection of patients’ baseline data 
including blood pressure, weight, blood 
glucose levels, and lipid or fat levels. 
Patients were helped with their health 
literacy and encouraged to set their own 
health goals. “One man wanted to be 
able to fish again,” says Kylie.  

Where necessary patients were 
encouraged to see Dr Devcich and where 
appropriate they began, or resumed, 
correct medication. Tūranga Health’s 
wrap around services also came into play 
with some patients encouraged to 
attend Tū Marae or accept a visit from 
smoking cessation kaiāwhina. 

Little by little, patient by patient, the 
nurses began to record positive change. 
After the first 12 weeks 90 percent of the 
patients recorded blood pressure within 
best practice range, and there was 100 
percent compliance with medication. 
One patient with diabetes went to a 
diabetes clinic appointment after a three 
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year absence! One person gave up 
smoking.  

 Laura says the initial success came 
down to the relationships between the 
nurses and patients. While some 
patients haven’t maintained their initial 
burst of enthusiasm for managing their 
own health, there is still time to build on 
what’s already been achieved.  

“We’ve been working hard, and so have 
the patients,” says Laura. “Yes there 
have been appointments missed 
because there are always school events 
or tangi to attend, but they are still 
engaged and we are seeing some long 
term changes in attitude.” 

“There’s one lady who has been on the 
programme who has lost some weight. 
She’s going swimming. What’s even 
better- she’s now taking others to the 
pool when she goes!” 

Over the next eight months each of the 
20 patients will receive follow up visits to 
discuss lifestyle and medication 
regimens. Where necessary a patient’s 
health goals will be renewed. 

Tūranga Health CEO Reweti Ropiha says 
the programme is particular to the type 
of work Tūranga Health does best. He 
says focusing on whānau who don’t pick 
up their prescriptions or don’t take 
advantage of their annual diabetes 
checks comes down to hard work and 
determination from staff.  

“What they are doing is extraordinary. 
Because of our size and the population 
we serve Tūranga Health has an ability 
to work kanohi-ki-te-kanohi (face-to-
face) with people, to help them take 
control of their own health. This is a 
great example.”  

Manawaru is working with 
Kylie and Laura to profile a 
‘Long Term Conditions Pilot 
Programme’ patient in time 
for the next edition.   

 

 

 

 

 

PATIENTS looked after by 
Tūranga Health can rest assured 
that when they come into 
contact with Tūranga Health 
staff and programmes they are 
in safe hands.  

Tūranga Health has proved itself to be a 
fully roadworthy health organisation 
having being awarded the equivalent of 
a "warrant of fitness" certificate from 
New Zealand health audit agency DAA. 

Known as accreditation, it’s a testing 
process for an organisation. It’s like 
signing up for a voluntary warrant of 
fitness and getting recognition that the 
organisation is performing well, says 
Tūranga Health CEO Reweti Ropiha.  

Depending on the level of quality an 
organisation demonstrates, it can earn 
accreditation for anything between one 
and four years. Tūranga Health has 
earned four-year accreditation.  

"We wanted to go through the 
accreditation programme so we knew 
our whānau and patients were getting 
the best possible care. We did this for 

them. They deserve the best and our 
team has proved that our care is 
definitely that," says Mr Ropiha.   

“The idea of accreditation is to improve 

the quality of health organisations in 
New Zealand. To achieve it, it takes 
months of self-assessment of your 
processes. And it’s about finding any 
areas that need ironing out,” added Mr 
Ropiha.  
 
Tūranga Health Quality Manager Shirley 
Keown said achieving the four-year 
accreditation has taken months of team 
effort. 
 
"We have tested ourselves against the 
highest standards in New Zealand. It's 
taken months and months to do. It's 
huge.” 
 
She says going through accreditation 
meant if a problem was found, the 
organisation could fix it and make things 
even better. It’s the second time 
Tūranga Health has been through the 
DAA accreditation process. The first was 
four years ago and Tūranga Health 
performed well, necessitating only 
minor recommendations to processes 
and completing the periodic review.   

Accreditors came for two days in 
December 2013 and because this was 

Accreditation: GOT IT  
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the second round of accreditation DAA 
set the bar high, says Ms Keown. DAA 
auditors looked at many processes, 
policies and procedures including the 
way Tūranga Health maintains the 
privacy of personal health information; 
access for whānau with disabilities; 
recalling tamariki for immunisation; job 
descriptions; orientation; infection 
control; and ongoing educational 
activities for staff. Many of these match 
up with goals in the Tūranga Health 
Quality Plan. 

Shirley now has the pleasurable job now 
of organising for  half a dozen large 
accreditation certificates to be framed 
and displayed around Tūranga Health’s 
buildings for the public and staff to 
reflect on.  
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WAIKOHU Health Centre nurse 
Kylie Morresey is on the brink of 
doubling the number of Nurse 
Practitioners in the district if she 
succeeds in gaining the expert 
qualification in June.  

Nurse Practitioners (NPs) are highly 
skilled nurses who can diagnose and 
prescribe independently and in their 
specialised areas. Although not on the 
same level as doctors, NPs have years of 
study and research behind them and can 
look at the whole social determinants of 
health, not just focusing on a medical 
diagnosis.  

Kylie is a rural health nurse at Waikohu 
Health Centre. The desire to be a Nurse 
Practitioner came right after she 
qualified as a registered nurse. “I 
finished my nursing degree in 2006 but 
even then I was thinking ‘Right! What 
can I do next?’” 
 
To earn her NP qualification Kylie has 
completed a clinical master's degree. 
She has also spent four years putting 
together a portfolio of experiences and 
research for submission to the Nursing 
Council of New Zealand.  In June Kylie 
faces an all-day interview in Wellington 
in front of a panel including a nurse 
practitioner, a Nursing Council member 
and a doctor. She must make a 
presentation detailing an area of 
expertise, and in the afternoon she will 
be grilled on clinical case studies she has 
only just seen. “Phew, then I will relax,” 
she says. 

Kylie has worked towards her NP 
qualification the same time as bringing 
up three children and breeding 
racehorses with partner Murray Fleming. 
She says while other training and 
practicing NPs have experienced some 
negativity from doctors, her colleague 
Dr Mark Devcich, has always supported 
her quest. Mark nurtured one of New 
Zealand’s first NPs to qualification back 
when he was a GP in Northland.  

Kylie also acknowledged help she 
received from former Waikohu Health 
Centre and Matawai nurse Jason Ward. 
Jason later became her boss at Gisborne 

Hospital. “Jason’s ability, his caring non 
judgmental attitude towards patients in 
his care, and his drive to succeed in all of 
his Gisborne-based nursing positions 
inspired me to be the best I can in any 
nursing role,” says Kylie.  

Kylie already has standing orders to 
administer and or supply specified 
medicines but being an NP would open 
up her scope, she says.  On the day 
Manawaru caught up with Kylie, she 
gave an example where had she been a 
NP, she would have been able to help 
her patient differently.  
 
The patient needed to be referred for a 
non-urgent x-ray. Kylie was unable to do 
that as a registered nurse and so the 
patient was asked to return the next day 
so Dr Devcich could do it. Once she is an 
NP qualified to diagnose and prescribe 
she will be able to independently order 
imaging.  
 
Kylie says the past year’s work to 
become an NP has been the toughest 
yet. Examiners have pushed her hard, 
always asking what more she could do 
for a patient. “I like the fact that I would 
remain a nurse, but I can further the kind 
of treatment a patient gets without 
having to complicate their day or week 
by also having to see a doctor.” 
 
Tūranga Health CEO Reweti Ropiha says 
Kylie’s commitment to her job while 
studying has impressed him. He wishes 
her all the best for the final hurdle in 
June. As Tūranga Health’s first NP she 
will be breaking new ground, he says.   

There have been other Nurse 
Practitioners in the district including 
Diane Williams who some will remember 
from Tūranganui Primary Health 
Organisation and her work at Juken New 
Zealand. Paula Renouf was New 
Zealand’s first prescribing Nurse 
Practitioner in 2003 and currently works 
for Ngati Porou Hauora. 

She has offered her support and best 
wishes as Kylie heads into the final test. 
“Kylie: well done for taking on the 
challenge. You obviously have vision and 
passion. Kia kaha and best of luck to 
you!”   

Kylie takes final 
steps for Nurse 
Practitioner 
Qualification 
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The Story 
of Their 
Success 

A CENTRAL city expo celebrating whānau 
living with a disability is just one idea 
Tūranga Health has to help improve the 
attitudes and behaviours of society 
towards people with disabilities.  

The expo and a raft of other ideas are a 
step closer after the Vanessa Lowndes 
Tūranga Trust successfully bid for 
Ministry of Social Development funding 
to celebrate the lives of disabled people 
and their families. 

Service Coordinator Laura Biddle says it’s 
the first time the organisation has been 
given the chance to publicise the full and 
varied lives lived by VLC whānau, and 
showcase what the centre does. She says 
Tūranga Health staff are in the envious 
position of knowing the capabilities of all 
our whānau and now it’s time to share 
that with the rest of the district.  

“We want to highlight the ongoing 
contributions VLC whānau make in all 
areas of society and their ongoing 
journey towards independence.” 

Laura and VLC Support Worker Tracey 
Worsnop-Fogarty recently attended a 
Wellington-based conference with other 
recipients of the MSD ‘Making a 
Difference’ fund.  They say many of the 
funding recipients will use the money to 
create programmes and experiences that 
VLC already has in place. The structure 
VLC enjoys by being part of Tūranga 
Health, and the wraparound services 
available for whānau, were the envy of 
other providers.  

“Which is part of the reason why our 
focus for the funding will be more on 
telling the story of our whānau and their 
success” including a VLC expo in June,” 
says Laura.  

‘Making a Difference’ funding will also be 
used to strengthen the Māori Physical 
Education Programme currently enjoyed 
by VLC whānau. Twice a week Zumba 
instructor Stephanie Broughton puts 
whānau through their paces with the 
dance fitness programme. Where 
appropriate, and if they choose, whānau 
will be helped to pursue independent 

physical and sporting opportunities 
outside the centre.  

Tracey says she can’t wait to share the 
achievements of VLC whānau with the 
general public. “The VLC programme has 
built the capacity of many of our whānau 
to a level to be proud of”.   

Check out the publicity VLC has already 
received from the New Zealand 
Federation of Vocational and Support 
Services (VASS).  

VASS is a group of 70 community 
organisations including VLC that support 
disabled people. The VLC sports 
programme has been profiled and is on 
the front page of their website!   

http://www.nzvass.org.nz/index.php/10
5-news/100-our-community 

 

Footing it with 
the Oxfam 
Walkers – Ouch!  
It’s not been a good couple of weeks for 
some of the Tūranga Health staff taking part 
in the Oxfam Trail Walk around Lake Taupo 
in April. 

The 100km walk is a fundraiser to help 
overcome poverty and injustice, and each 
team undertakes to raise at least $2000 for 
the cause.  

There are two teams from Tūranga Health. 
Hiraina Banks is the leader of a four-person 
wahine team called ‘Tūranga Health’ made 
up with Geraldine Nepe, Lisa Tamatea, and 
Shirley Keown. 

Last week when Manawaru caught up with 
the ladies Lisa couldn’t train because her feet 
were cut up after spending time at rock 
pools, Shirley had dropped a piece of 
firewood on her left big toe and couldn’t put 
shoes on, and Geraldine was at the 
physiotherapist with a sore knee. Hiraina was 
fine! 

The tāne team is Reweti Ropiha, Dwayne 
Tamatea, Pene Brown and Brendon Fogarty. 
Tama says the team is “sweet as”.  

Time will tell!  

http://www.nzvass.org.nz/index.php/105-news/100-our-community
http://www.nzvass.org.nz/index.php/105-news/100-our-community
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Laura 
Pepere 
Heads into 
the 
Spotlight  
Tūranga Health nurse Laura Pepere 
admits to being pretty shattered after 
living a week in the public eye during her 
bid to raise money for leukaemia and 
blood cancer research and support.  

Laura was Tairāwhiti’s unexpected 
poster girl for this year’s Shave for a Cure 
campaign after The Gisborne Herald 
learned of her colourful quest to raise 
cash for the cause.  

Unlike most shavees who simply shaved 
their hair, Laura decided to lop most of 
hers off at the beginning of the week. 
Then with the help of Marnie Evans from 
House of Hair Laura launched a week 
long assault on what remained of her 
mop.  First it was styled into a mohawk. 
Then every day of Shave Week Laura 
returned to the salon so the mohawk 
could be coloured anew. The Gisborne 
Herald photographer was there every 
morning to capture the transformation. 
By the end of the week the 27-year-old 
mother of two admits her hair was 
pretty wrecked and she was unsure 
about her new celebrity status! 

 

“I found it a bit exhausting being the 
centre of attention and having to answer 
so many questions. But it was for such a 
good cause, a cause that has affected my 
whānau a lot, so it was never a biggie!” 

During the week Laura kept friends and 
whānau around the country up to date 
via a Facebook page. “I had some queer 
looks during those seven days. I would 
forget about my hair and then I would  

remember that I didn’t look normal and 
that’s why people were staring. Even my 
daughter noticed that people were 
looking at me strange.” 

The media coverage has had its benefits. 
During an unexpected trip to Gisborne 
Hospital’s ED she was highly praised by 
nursing staff who recognized her as the 
page three girl! And Laura presumes the 
extra publicity was the reason she 
doubled her expected fundraising total.  

Laura raised an amazing $1900 for 
Leukaemia and Blood Cancer New 
Zealand and the national campaign 
raised just over one million dollars. Laura 
hopes others are inspired to take up the 
cause next year. “People say ‘oh you are 
doing so much to help’ but it’s no big 
deal. It’s only hair!” 

“Thank you to everyone who has 
sponsored me and coughed up the 
dosh!” 

 

 

 

 

 

 

 

Softball Success 

 

CONGRATLATIONS to the Tūranga 
Health Women ‘s Softball Team who 
took out this year’s B Grade trophy. 
Woohoo! 

Undaunted by the arrival of Cyclone Lusi 
the team toppled the four other 
contenders on a soggy Barry Park pitch 
earlier this month. Games had been 
delayed 24 hours because of the rain.   

The Tūranga Health team have had a 
phenomenal year competing in the 
Tairāwhiti Softball Women’s League.  

The team has just played its 8
th

 season. 
Tūranga Health staff team members are: 
Geraldine Nepe, Christina Sayer, Shirley 
Keown, Lisa 
Tamatea, 
Anahera Mita, 
Kelsey 
Barbarich-Nepe, 
and Dallas Poi. 
VLC’s Jess 
Kirwan (pictured 
above with the 
trophy) and Amy Ropitini are key players. 
Other players in the team with a long-
time connection to Tūranga Health are: 
Nikki Jukes, Trish Clyne, Adrienne Morris, 
Lisa Taylor and Lois Smiler 

Congratulations ladies! 

  

 
Day 6 and Laura goes for a red braid in 

her mohawk.  

http://lightsurf.xtra.co.nz/share.do?invite=oEgr4V21kmzLaaxaUkIU
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Tū Marae 
Whānau  

 
GRAB your comfy walking shoes whānau 
because Tū Marae is back 

The first of this year’s Marae to Marae 
duathlons goes from Takipu Marae on 
State Highway 2 in Te Karaka, via 
Tapuihikitia Marae, then on to Mangatu 
Marae on Te Whiwhi St Whatatutu, 
Sunday 4 May. 

It’s 20km between the start and end 
Marae and Tūranga Health organisers 
are hoping hundreds will take up the 
challenge and walk and run their way 
from point to point.  

Organisers want to try and match 
participant numbers the last time Tū 
Marae was held in the area.  

“We had nearly 160 tāne, wahine and 
tamariki in last year’s event,” says 
Tūranga Health event organiser Denzil 
Moeke.  

Denzil says the biking legs have been 
dropped from this year’s event in an 
effort to attract more whānau. “Sourcing 
a bike is a hurdle some whānau can do 
without, so this year we have made it 
easy and there are running and walking 
legs only.” 

Tū Marae Whānau has 8 legs: 4 walking 
legs between one and two kilometres 
each; and 4 run legs, between two and 
five kilometres each.  

Transition stations along the way include 
Tapuihikitia Marae, the Puha Bridge, and 

Waikohu Health Centre. 

 Denzil says using Marae-to-Marae 
routes for this fun event promotes 
connectedness with Marae, as well as 
healthy living. Tū Marae will also be used 
to promote the upcoming influenza 
season. 

 Influenza immunization is free from a GP 
or nurse until July 31, 2014 for anyone in 
the district at high risk of complications.  

 People who qualify for the free 
vaccination include: pregnant women, 
people aged 65 and over, and anyone 
under 65 with long term health 
conditions such as heart disease, stroke, 
diabetes, respiratory disease including 
asthma, kidney disease, and most 
cancers. 

Tū Marae Whānau, Sunday 4 May, 
2014. Check out the Tūranga Health 
website for registration.  

Diary this! 
Thursday 17 April Block out your diaries 
from lunch time because it’s the first 
Wellness Day for 2014 and this time 
we’re celebrating! Accreditation and 
other internal successes such as 
integrated contracting, Tū Kaha, recently 
won funding, and the Quality Plan have 
all helped shape a solid past 12 months. 
We don’t often take time to give 
ourselves a pat on the back so this is it! 
Details to follow. 

Thursday 12 and Friday 13 June or 
Thursday 19 and Friday 20 June Staff 
Wānanga. The first of this year’s 
Wānanga will be held in the recently 
refurbished Tarere Marae on Pilmers 
Road Makauri. Start planning now for 
which wānanga you will attend.  

We are BP now! Don’t 
forget that our fuel supplier 
from now on is BP. You can 
fuel up at BP2go Kaiti on 
Wainui Road, BP2go Foster 

and Tyler on Ormond Road, or if you 
need diesel at the Gisborne Truck Stop 
on Innes St.  

Tūranga Health has 27 vehicles in its 
fleet with around 24 vehicles rolling out 
the drive each day. The change in fuel 
supplier was the result of an overall 
Tūranga Health supplier review last year.  

The pin number for all cards is 1234.  The 
process remains the same in regards to 
odometer recording, returning the 
receipt, and writing the vehicle 
registration number on it. 

The cards will be stored in the new 
folder left in each vehicle.  Please ensure 
that prior to fueling up you check that 
the card is there.  It is each driver’s 
responsibility to fuel the vehicle once the 
tank hits a quarter full. It’s also the 
driver’s responsibility to make sure the 
card is left in the car and you are at the 
right fuel station! If you have any 
questions talk to Lisa. . 

Do It For You 
Women’s 
Triathlon:  

COME on Tūranga Health wahine! Are 
you ready for a challenge? Get your 
sisters, daughters, mums and girlfriends 
together for the Do It For You Women’s 
Triathlon on Sunday 13 April. This is your 
chance to experience the thrill of 
crossing the finish after a 3km Run, 8km 
Cycle and 200m Swim!  

All entrants receive a pass to the 
Gisborne Olympic Pool where you can 
train for free until the big day. Plus, if 
you register before 14 March, you’ll 

score the early bird entry fee of $15 for 
individuals or $30 for a team. Register 

today at the Gisborne Olympic Pool. For 
more information, visit 

www.sportgisborne.org.nz  

All the best to 

Tūranga Health in 
this year’s 

Tamararo 2014!! 

http://www.sportgisborne.org.nz/

